A New Strategic Plan for Wiltshire Wildlife Trust

Question Response Form

Please return to Gary Mantle by 22nd May 2009 by post to Wiltshire Wildlife Trust, Elm Tree Court, 

Long Street, Devizes, Wiltshire SN10 1NJ or by email to kateb@wiltshirewildlife.org

“A sustainable future for wildlife and people”.  

Question 1:  Is this still our purpose?

The summary ‘A sustainable future for wildlife and people’ still reflects the purpose of the Trust and should remain.

The ‘Purpose of the Trust’ as listed in section 2 should be updated to better reflect the shift in emphasis towards wider environmental issues including adaptation and mitigation of Climate Change and reduction in our ecological footprint.

Question 2:  What are the key issues that we need to face up to?

Over consumption beyond the capacity of the earth to sustain life. 

Global inequality of resource use. We must reduce our consumption to a level where we in Wiltshire only require one planet to sustain us rather than the 2.7 we would require if consumption continues at current levels.

Continued habitat loss as a result of inappropriate ‘development’ and farming practices.

……………………………………………………………………………………………………….

Question 3:  What do you think a sustainable future for Wiltshire and Swindon will be like?

We agree with the Vision as put forward by the Pewsey Local Supporters group.

The emphasis must be on building communities, which promote local productivity and consumption and reduce the need to travel to work, school, shops and for leisure. 

A return to small scale, quality production and away from economies of scale.

A reassessment of ‘needs’ rather than ‘wants’ in our daily lives.  Words such as ‘sustainability’ and phrases such as ‘standard of living’ and even ‘quality of life’ can be open to different interpretations, we prefer the term wellbeing.

……………………………………………………………………………………………………….

“To rebuild biodiversity by changing the way we design, manage & behave in the landscape and to achieve a fundamental shift in people’s behaviour, values and actions so our lifestyles become more sustainable.”  

Question 4:  Is this still our Mission?

Agree with this statement. ………………………………………………………………………

……………………………………………………………………………………………………….

· To create & enhance havens for wildlife

· To stand up for wildlife and the environment
· To reduce the ecological footprint of Wiltshire & Swindon 

Question 5:  Are these the right goals? 

1st bullet point.  Rather than ‘to create & enhance havens for wildlife’ change to ‘create a landscape where wildlife habitats are protected and enhanced’.  This brings in the idea of landscape rather than isolated ‘havens’

……………………………………………………………………………………………………….
Question 6:  What strategies do you think will be necessary to achieve our goals over the next few years?  

Take a strong leadership role in influencing policies and practice of Wiltshire Council regarding sustainable development.  The Trust needs to monitor and advise the WC through the Environmental Alliance and ensure that this organisation has teeth and influence.  [If you don’t do this who is going to?]

The Trust needs a strong input into the Regional Spatial Strategy and Local Development Frameworks to effectively influence planning in order to protect landscape, accessible natural green space and interconnectedness of habitats.

Strive to increase biological recording (wildlife mapping) using volunteers.  Unless we know what is where we cannot protect it and areas of high biodiversity could be lost to development.

Please see suggestion under Q.11. aimed at broadening the appeal of the Trust to a wider cross-section of the community.

……………………………………………………………………………………………………….
Question 7:  Is there anything that we should not be doing?

We would question whether the Trust should remain quite so actively involved in recycling as this is now an obligation of the statutory authorities.  Keeping a watching brief on the WC’s waste strategy, including waste minimisation and composting.  Continue to incorporate this in the education programme.

………………………………………………………………………………

Question 8:  How might the structure and organisation of the Trust need to change over the next 3 years?

The idea of area teams is a good one.  Wiltshire is a large county and needs area teams, perhaps based roughly on the geographical areas of the previous District Councils –North, South, West and Kennet.  These teams would provide valuable links with the new Area Boards within that geographic area.

Area teams could work more closely in partnership with local environmental groups, with better communication, building on our strengths and supporting each other.

………………………………………………………………………………

Question 9:  What funding may be available in the future?

We are not in a position to answer this question.………………………

Question 10:  How should the Trust use digital media to communicate to members and others?

Create an excellent website.  Some people have had difficulty finding out about events.  Better link between the Trust’s website and Wiltshire World Changers.

Give members the opportunity to receive information by e-mail, this could be used to alert members to issues.

Use the website to keep people informed about the work of the Environmental Alliance and county environmental issues and policies.

………………………………………………………………………………………………………

Question 11:  Should the Trust continue to invest in the recruitment of new members and what proportion of the population should we aim to achieve as members?

Many Trust reserves are only accessible by car and so membership tends to be limited to those willing or able to drive. 

The Trust could broaden its appeal by working with local groups and becoming more involved in the management of parks, accessible natural green space through LNRs or pocket parks close to towns and villages and so appeal to a wider cross-section of the community.  This is part of the role of the Salisbury and Swindon Wildlife Project Officers and must not be lost. 

Rather than increasing land purchase the Trust could introduce a new category of reserve where the Trust works in partnership with local groups and Parish Councils providing advice, expertise and education.  This would raise the profile of the Trust amongst the general public.  These reserves would be identified as ‘supported by WWT’ or ‘in partnership with WWT’ rather than ‘WWT Reserve’.  This would raise the profile of the Trust locally and could lead to increased membership as people could experience wildlife on their doorstep.

This could lead to increased opportunities for recruiting new members.

………………………………………………………………………………………………………

Question 12:  Do we need to amend our values (section 8)?

We support the Trusts values or principles and note that some of our suggestions are already included in this list of values.  Most notably ‘Work with others to achieve our vision’, ‘share our expertise and knowledge’ ‘working with decision-makers but be willing to criticise constructively’.  

We would like to see more effective partnership working and communication with other organisations, particularly those such as SWA21 with an overlapping brief.  At present resources are wasted on account of a lack of attention to this.  This could be carried out more effectively by developing area teams.

Any other comments:

Submitted on behalf of South Wiltshire Agenda 21 May 2009

